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REQUEST FOR PROPOSALS
CITY OF HARLINGEN COMMUNITY DEVELOPMENT 

DEPARTMENT CONSTRUCTION MANAGEMENT SERVICES

The City of Harlingen’s Community Development Department, is requesting 
proposals for Construction Management Services for the provision of minor 
home repairs, accessibility modifications, health and safety hazards and 
weatherization services as part of the following programs:

•  Housing Rehabilitation Program (funded by the U.S. Department of 
Housing and Urban Development through the Community Development 
Block Grant Program)

•  Healthy Homes Program (funded by the U.S. Department of Housing 
and Urban Development through the Office of Lead Hazard Control 
and Healthy Homes) and

•  Housing for Texas Heroes Program (funded by the Texas Veterans 
Commission)  

All proposals will be received at the City of Harlingen’s Community Development 
Department, 502 E. Tyler, Harlingen, Texas on or before 2:00 p.m. on November 
14, 2025 and will be publicly opened at 2:30 pm at the Lon C. Hill Conference 
located at 502 E. Tyler on the same day.

To request a packet for this RFP, please contact Sandee Alvarez at (956) 216-
5180 during normal working hours or via email at salvarez@harlingentx.gov. 


